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Goals of the study programme

Developing managerial  skills:  technical, conceptual,
communication, analytical.Adoption of frameworks, concepts,
models and techniques in the field of
management.Presentation and analysis of case studies and
best management practices from multiple business areas and
case studies of individual businesses.

Contents of the study programme

Basic concepts and definitions of management; enterprises
and management; history of management science; the
limitations and challenges management faces today; change
management and innovation; managing social responsibility
and ethics; managers as decision makers; basics of planning;
strategic management; planning tools and techniques;
traditional and modern types of organizations design; human
resource management; career management; team
management; understanding the individual behavior;
managers and communications; motivating employees;
leadership; controlling; operation management; management
in a global environment.




