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Goals of the study programme

After completion of the course, the student is expected to
understand and have broader knowledge in applying the
techniques and methods for managing ICT projects. To have
in-depth knowledge in managing software and system
requirements, project monitoring and evaluation metrics. To
know to apply tools for managing various project interest
groups, analyze and manage the project costs, and to
prepare management reports. To use software tools for
project life-cycle management.

Contents of the study programme

(1) Project Management types (Agile, Extreme, Lean)(1)
Team management. Organization of teams. Virtual and global
teams(1) Teamwork (responsibilities, meetings, task
scheduling).(1) Project communication. Conflict resolution.(1)
Management and Leadership.(1) Requirements
engineering(1) Assessment and planning(1) Schedule and
monitoring(1) Quality control(1) Risk management(1)
Configuration and change management(1) Project
Management Tools




